








Our Network and Software Advisory business also delivered a solid performance. Modern
networks and software are the underpinnings of the digital enterprise, and we will be able to
drive additional growth as clients look to upgrade to software-defined networks at the same time
as they look to better manage their network costs. Our ISG Automation business, meanwhile,

delivered double-digit revenue growth, driven by continuing demand for intelligent automation
solutions.

Our profitability, as measured by adjusted EBITDA, was $38 million, down from the prior year.
Even as discretionary spending on advisory services slowed toward the end of the year, we
decided to retain much of our advisory team globally in anticipation of a rebound in 2024, while
investing in training more than 1,200 of our employees in Al technology during the fourth
qguarter. We remain focused on targeting a 17 percent adjusted EBITDA margin by the end of
2025. The following section explains how.

Building for the Future
ISG is always advancing, looking ahead to the next stage of our development and growth.

Anticipating our clients’ need for cost control in a tougher economic environment, ISG acted
quickly last year to launch and expand our Holistic Cost Optimization business. This is a critical
area of focus for our clients, as they seek to optimize their previous cloud and other technology
iInvestments before embarking on new, discretionary projects.

Beyond cost optimization, we continue to expand our business for current and future growth—
organically in areas like Cybersecurity, Training-as-a-Service (TaaS), and most recently Enterprise
Al Advisory—and through acquisition, with our October purchase of Ventana Research.

A leading technology research business covering the $800 billion global software industry,
Ventana Research gives us unmatched analyst coverage of software vendors—adding an




important new pillar to our ISG Research portfolio and a strong complement to our Software
Advisory business.

With this addition, the thirteenth acquisition in the history of our firm, ISG is increasing its
recurring revenue streams, while gaining more than 40 unique new clients (among them ADP,
Salesforce, SAP, ServiceNow and Workday) and adding nearly two dozen talented research
professionals to our roster of world-class technology analysts.

Our acquisition of Ventana Research came one year to the day after we acquired Change 4
Growth, a leading change management firm, in 2022. C4G has proven to be an excellent
complement to our existing Enterprise Change business, delivering double-digit growth in 2023.
We're excited, too, about the prospects of our developing TaaS business. After securing an
extension with our initial client, a large U.S.-based bank, we signed several new clients, including
a new multi-million dollar contract this year with a major U.S. automaker, with more potential

agreements in the pipeline.

ISG remains at the forefront of change. Our status as a trusted, independent advisor to the
Global 2000 gives us a unigue vantage point on the trends and technologies that continue to
transform global business. That perspective, combined with our leadership position in the
sourcing and governance of enterprise technology spend and our industry-leading data, gives us
enormous market influence and permission to shape how the world buys and implements

technology at scale.

The Next Big Thing: GenAl

ISG influences more than $200 billion in enterprise technology spending annually. We are using
this market influence to lay the groundwork for the next big thing in technology: Artificial
Intelligence, especially the most-talked-about technology development of our time—Generative

Al.
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